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Supply Discipline Masks Persistent Demand Headwinds

Background

The specialty cellulose market remains notably opaque. Supply is dominated by a small group of producers, while demand is dispersed
across a wide range of end-use sectors. In contrast to the paper-grade pulp industry, no formal industry body publishes shipment statistics.
As a result, estimates of market size and growth vary significantly, and perceptions of historical and future trends are often conflicting.

This lack of transparency prompted the launch of this report in 2023. Our objective: to provide a rigorous, data-driven assessment of the
sector by mapping shipments by grade and destination. Now in its fourth year, the report draws on a range of sources - including industry
interviews, corporate disclosures, and international trade data - to offer the most comprehensive and credible view of market developments
available today.

Supply rationalisation offsets falling demand

The specialty cellulose market has undergone a notable shift over the past
18 months. Although prices have strengthened across most specialty
grades (sometimes significantly), shipment performance has been
considerably more mixed. This apparent disconnect reflects the growing
influence of disciplined supply management, changing procurement
strategies and increasingly divergent fundamentals across individual end-
use markets.

Whether recent price gains can be sustained will depend on a complex
interaction between supply discipline and evolving demand. While several
specialty cellulose applications continue to demonstrate resilient long-
term fundamentals, others face structural challenges arising from
changing consumption patterns, substitution and shifting global
manufacturing trends. In particular, the report examines how the
continued expansion of Chinese cellulose derivative production is
reshaping global trade flows and influencing raw material selection,
creating both risks and opportunities for producers of specialty dissolving
wood pulp.

Shipments of chemical cellulose by grade & 
furnish type, 2025 (Millions tonnes)

Commodity 
DWP, 7.0

Paper pulp, 0.9

Commodity 
CLP, 0.1

Specialty 
DWP, 1.1

Specialty 
CLP, 0.3

Other, 1.4

Note: DWP = Dissolving Wood Pulp, CLP = Cotton Linter Pulp
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Supply-side dynamics have become equally important. The industry continues to operate with a relatively limited pool of qualified
suppliers, yet the potential for further specialty capacity expansion remains. The report assesses the strategic significance of recent
investment, product qualification programmes and ownership changes, together with the extent to which existing commodity-grade
dissolving pulp and fluff pulp capacity could return to specialty production should market conditions justify such a move. These
developments have important implications for future security of supply, market balance and pricing.

Pricing itself has become increasingly fragmented. Contract outcomes now vary considerably by customer, application and geography,
making headline market indicators less representative of underlying commercial reality than in previous years. The report explores the
drivers behind this growing dispersion and considers how evolving demand, substitution trends, input costs and supplier strategies are
likely to influence pricing over the medium term.

Longer-term market development will also be shaped by broader
structural trends. An ageing manufacturing base, the prospect of
further industry consolidation, changing regional competitiveness
and sustained cost inflation are all expected to influence
investment decisions and supplier behaviour. At the same time,
evolving trade policies and geopolitical developments have the
potential to alter competitive dynamics across several specialty
cellulose value chains.

Defining the Specialty Cellulose Market provides an independent
strategic assessment of these issues, supported by detailed analysis
of global supply, demand, trade, production costs and pricing across
the principal specialty cellulose applications, including acetate,
ethers, nitrocellulose, microcrystalline cellulose, filtration, tyre cord
and casings. The report identifies the structural forces reshaping
the market, evaluates the principal upside and downside risks, and
presents long-term forecasts designed to support commercial
strategy, procurement and investment decisions.

Specialty Chemical Cellulose Shipments (CLP + DWP), 2000-2025
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Table of contents

This report provides context to the different end use markets for specialty cellulose (both dissolving wood pulp and cotton linter pulp),
providing estimates for shipments by region and subgrade, with forecasts to 2030. An appraisal of current and future global supply by plant
is also included. The report concludes with a price forecast for acetate and ether grades, expressed as an index.

Chapter 1. Defining the Global Fibre Market.

• An overview of global fibre demand by grade (waste paper, virgin paper grade pulp, fluff pulp, dissolving pulp and cotton linter pulp).

• World chemical cellulose shipments by grade, 2025 (DWP &CLP) and end-use market (VSF, lyocell, textile filament, cellophane,
acetate, ether, MCC, technical paper, nitrocellulose, casings, tire cord and sponges).

• Historical shipments of specialty cellulose by furnish (DWP & CLP) and grade (acetate, ether, MCC, technical paper, nitrocellulose,
casings, tire cord and sponges).

• Regional focus. A breakdown of deliveries by grade and destination: North America, Europe, Latin America, Japan, China, Other Asia.

Chapter 2. Specialty Cellulose Shipments Forecast by Grade and Region, 2025-2030

• A discussion about the challenges and opportunities facing each grade of specialty cellulose.

• Shipments forecast for each grade, by region.

Chapter 3. Specialty Cellulose Supply

• An overview of the supply base, by plant and by grade. Forecasts until 2030.

• CLP supply overview and procurement risks

Chapter 4. Specialty Cellulose Price forecast

• An overview of prices by grade for 2025.

• Price evolution in real and nominal terms

• Implications of the US import tariffs

• Price forecast for ether and acetate grades, as an index, 2025-2030

APPENDICES:

• Cotton linter feedstock roadmap/Regional DWP Demand by grade and

supplying country/Key input costs

PROSPECTUS: Defining the Specialty Cellulose Market

METHODOLOGY

This report has been prepared using desk research
which has been supplemented by interviews with
specialty cellulose suppliers, buyers, traders and other
industry participants. We have also made full use of
Hawkins Wrights existing information resources,
contacts and relevant research material.
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Availability and cost PROSPECTUS: Defining the Specialty Cellulose Market

Available from July 2025, a subscription to Defining the Specialty Cellulose Market is priced at £3,450.

Existing subscribers to Hawkins Wright’s Outlook for Dissolving Pulp service qualify for a discounted price of £2,550.

The price includes an electronic copy of the main report; Hawkins Wrights responses to any (within reason) questions on global specialty
cellulose markets that may arise during the year; and a presentation meetings with one of our consultants. (Such meetings are normally
arranged to coincide with major industry events – for example London Pulp Week or MPA – or when a consultant is travelling in the region.
However, for specially arranged meetings we reserve the right to charge travel and subsistence costs. Such costs will always be agreed in
advance.)

Contact

To discuss this report or to request more information please contact Oliver Lansdell at:

Hawkins Wright Ltd.
21-22 Station Point
121 Sandycombe Road, Kew, 
Richmond
Surrey TW9 2AD
United Kingdom

Tel: +44 20 8747 5840
Email: oliver.lansdell@hawkinswright.com
Web: www.hawkinswright.com

mailto:oliver.lansdell@hawkinswright.com
http://www.hawkinswright.com/
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Order form PROSPECTUS: Defining the Specialty Cellulose Market

A subscription to ‘Defining the Specialty Cellulose Market’ costs £3,450 (or the equivalent in euro or US dollars). Existing subscribers to
Hawkins Wright’s Dissolving Pulp Outlook service qualify for a discounted price of £2,550.

I would like to order the multi-client report ‘Defining the Specialty Cellulose Market’. I understand that this report is confidential to
subscribers and to their wholly-owned subsidiaries. I agree to take all reasonable steps to safeguard this confidentiality.

Signed:

Name:

Position:

Company:

Postal address:

Telephone:

Email:

An invoice and payment instructions will be
sent when your order is received. Payment
may be made by bank transfer, cheque or
credit card.
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